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1. Write your Name, Roll. No. on the answer sheet along with Session i.e. Jul - Dec 2020 Assighments
without roll number name and semester details will not be evaluated.

2. Submission of assignments is compulsory and marks obtained in assignments carry 30% weightage
in the final result.

3. Students are required to secure 50% marks in assignments to pass the examination.

4. Each subject will have one assignment..

5. Assignments must be written by the students in their own good hand writing and one copy of the
same be retained with them to avoid inconvenience in the event of misplacement / loss of the same

in transit.

6. The answers should be brief to the point and relevant to the questions given in the assignment. Do

not reproduce your answers from the study materials sent to you.

7. Problems/queries with regard to assignments, if any, are to be discussed with respective branch/NHQ

and during the contact classes.

8. Use only full scape size paper for your answers and all the answer sheets must be tagged / tied firmly

with string. (semester wise)
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It must not be shared through Google drive. If the file size is big send separate mails. .
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PGDMM/PGDSCM & L - 2years

(Semester- 2)
Assignments for Jul - Dec, 2020 Session
(for the students enrolled till Jan-June 2020 batch
course code CPM/CPS)

PAPER-7

Business Law

Describe Indian Legal System and various sources of law. Describe business law
and its significance.

What is a Contingent Contract? State the Essentials and Rules of enforcement relating
to Contingent Contract?

Explain the term goods and other related terms under the Sale of Goods Act, 1930
and what are the rules related to Acceptance of Delivery of Good.

Describe the consequences of “destruction of goods” under the Sale of Goods Act,
1930, where the goods have been destroyed after the agreement to sell but before the
sale is affected.

Discuss different types of partners under Indian Partnership Act, 1932.Whatdo
you mean by “implied authority” of the partners in a firm?

Describe about the consequences where company was registered by providing
false information. Describe the concept of shares and share capital.

Note: Written Exams scores without assignments will be invalid, hence students are required to
submit assignments in time.
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PGDMM/PGDSCM & L - 2years

(Semester- 2)
Assignments for Jul - Dec, 2020 Session
(for the students enrolled till Jan-June 2020 batch
course code CPM/CPS)

PAPER- 8

Operations Management

Describe the main functions of operations management and discuss the role of
operations manager.

Explain the importance of Enterprise Resource Planning (ERP) and Customer
Relationship Management (CRM).

Define manufacturing strategy and explain different types of scheduling and
techniques of operations demand forecasting.
What is product development process? Discuss different phases of project life cycle.

How can service management help in attaining customer satisfaction? List the
steps of process design.

Define capacity augmentation. Explain decision tree method with example in
capacity planning.

Note: Written Exams scores without assignments will be invalid, hence students are required to
submit assignments in time.
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Assignments for Jul - Dec, 2020 Session
(for the students enrolled till Jan-June 2020 batch
course code CPM/CPS)

PAPER-9

Project Management

Q1. (a). What is project management? Why is it required? Describe the common
features of a project.

(b). What is a project plan? What are its critical elements?

Q.2. (a). Why and how can Delphi method be used in project planning? Explain WBS
with an example.

(b). Discuss the Current Issues and future trends in Project Management.

Q.3. Write short notes on any two:
€) Project Life Cycle
(b) System Approach
(©) Project Location
(d) Project Risk Management

Note: Written Exams scores without assignments will be invalid, hence students are required to
submit assignments in time.
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course code CPM/CPS)

PAPER- 10

Strategic Management

Q.1. What is strategy? Discuss the various elements of strategy. Discuss the importance of
strategic thinking and planning.

Q.2 Discuss in detail the organizational culture. Briefly discuss the role of strategic management in
different organizational functions.

Q.3. Write short notes on any two:
a. Value Chain Analysis
b. SAP and ERP
¢. Manufacturing Resource Planning (MRP 1)

Note: Written Exams scores without assignments will be invalid, hence students are required to
submit assignments in time.
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course code CPM/CPS)

PAPER- 11

Management Information System

Q.1.  What do you understand by information processing? Evaluate the need of MIS in management
functions at different levels of organization.

Q.2 Discuss the development of computers through different generations and different types of
computer hardware devices.

Q.3. Explain what are the information system life cycle models are and importance of
user-interface and designing methodology

Note: Written Exams scores without assignments will be invalid, hence students are required to
submit assignments in time.
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PAPER- 12

International Trade

Q.1.  Discuss the changing environment of international trade.
Q.2. Write short notes on:-

(a) International Commercial Terms.

(b) Foreign Exchange Determination System

Q.3 Discuss the documentation and custom clearance procedure for imported Goods

Note: Written Exams scores without assignments will be invalid, hence students are required to
submit assignments in time.



