INDIAN INSTITUTE OF MATERIALS MANAGEMENT

NHQ- Education Wing
Plot Nos. 102 & 104, Institutional Area, Sector-15, CBD Belapur, Navi Mumbai- 400 614
Phone: 022-27571022 Telefax: 022-27565741
(GDMM- 2 years Assignments, Jul-Dec 2021 Session)

IMPORTANT POINTS TO BE NOTED BY THE STUDENT

1. Write your Name, Roll. No. on the answer sheet.

2. Submission of assignments is compulsory and marks obtained in assignments carry 20%
weight-age in the final result.

3. Students are required to secure 50% marks in assignments to pass the examination.
4. Each subject will have two assignments and each assignment carries 10 marks only.

5. Assignments must be written by the students in their own good hand writing and one copy
of the same be retained with them to avoid in the event of misplacement
/loss of the same in transit.

6. The answers should be brief to the point and relevant to the questions given in the
assignment.
Do not reproduce your answers from the study materials sent to you.

7. Problems/queries with regard to assignments, if any, are to be discussed with respective
branch/NHQ and during the contact classes.

8. Use only full escape size paper for your answers and all the answer sheets must be
tagged / tied firmly with string.

9. Assignments in respect of distance mode students must reach IIMM NHQ Education Wing
latest by 15th November , 2021 against Jul-Dec 2021 session. No delay will be
acceptable.

GDMM contact mode students are required to submit their assignments at their respective
branches.

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]
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[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 1

PAPER- 1
MANAGEMENT PRINCIPLES & HRP

ASSIGNMENT No. 1

Q.1.What are the functions of Management? Briefly discuss the various management
theories.

Q.2. Write short note on:

a. Steps in decision making.
b. Elements of personality.

ASSIGNMENT No. 2

Q.1. Explain the Theory of Hierarchy of Needs.

Q.2. Explain the concept of leadership and discuss the process of motivation.

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 1

PAPER- 2
QUANTITATIVE TECHNIQUES & OPERATIONS RESEARCH

ASSIGNMENT No. 1

Q.1. Define Operations Research? Describe briefly its applications.

Q.2. Solve linear equations x+y=2 and 2x+3y=4 using Graphical Method.

ASSIGNMENT No. 2

Q.1. What is inventory? Explain the various types of inventory costs.

Q.2.Distinguish Between PERT and CPM. What is critical path and critical activities?

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 1

PAPER - 3
BUSINESS ECONOMICS & FINANCIAL ACCOUNTING

ASSIGNMENT No. 1

Q.1. What is economics? Explain micro and macro economics.

Q.2. Discuss different theories of firm with examples of your choice.

ASSIGNMENT No. 2

Q.1. Discuss the classification of accounting principles.

Q.2. Explain Liquidity and Leverage Ratios.

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 1

PAPER -4
INFORMATION TECHNOLOGY AND E-COMMERCE
ASSIGNMENT No. 1
Q.1. Explain the history of computers.
Q.2. Explain the following:

a. Types of operating systems
b. Qualities of information

ASSIGNMENT No. 2
Q.1. Explain history and major features of E-Commerce.
Q.2. Write short notes on any two

a. EDI

b. IT Act2000
c. SAP

d

. E-mail

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 2

PAPER -5
PURCHASING MANAGEMENT

ASSIGNMENT No. 1

Q.1. Explain in detail the various elements of cost.

Q.2. Discuss different purchasing methods.

ASSIGNMENT No. 2

Q.1. What are different types of purchase orders?

Q.2. What are government regulations? Explain the reduction in purchase cycle time.

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 2

PAPER - 6
BUSINESS LAWS

ASSIGNMENT No. 1

Q.1. Discuss the sources of Indian Law.

Q.2. What do you understand by consent and free consent and consideration?

ASSIGNMENT No. 2

Q.1. What are business auxiliary service and clearing and forwarding?

Q.2. Explain the powers and duties of company auditors.

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 2

PAPER -7

INTERNATIONAL TRADE

ASSIGNMENT No. 1

Q.1 What do you understand by national economic development and international trade.

Q.2 Discuss the role of export documentation.

ASSIGNMENT No. 2

Q.1 Discuss different categories of exporters.

Q.2 What are general provisions of export/import.

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 2

PAPER -8
OPERATIONS MANAGEMENT

ASSIGNMENT No. 1

Q.1. Discuss the nature and scope of production and operations management. Give examples.

Q.2. Explain different techniques of time series analysis.

ASSIGNMENT No. 2

Q.1. Define the term productivity and bring out its importance.

Q.2. Explain the concept of continuous improvement.

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 3

PAPER -9
STRATEGIC MANAGEMENT

ASSIGNMENT No. 1

Q.1. What are the various steps in strategic management process?

Q.2.What are the dimensions of strategic decisions?

ASSIGNMENT No. 2

Q.1. Give some examples of mission statements.

Q.2. What tools are there in strategy formulation?

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 3

PAPER - 10
INVENTORY MANAGEMENT

ASSIGNMENT No. 1

Q.1. What are the objectives of inventory control and factors influencing inventory?

Q.2. Explain the EOQ model of inventory and highlight the inventory costs.

ASSIGNMENT No. 2

Q.1. What is safety stock? Explain the functions of safety stock.

Q.2. What are the main functions of a warehouse?

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 3

PAPER - 11
LOGISTICS MANAGEMENT

ASSIGNMENT No. 1

Q.1. Explain different concepts and objectives of logistics management.

Q.2. Discuss the concepts of material handling in detail.

ASSIGNMENT No. 2

Q.1. Describe the legal classification of carriers in detail.

Q.2. Explain the unitary structure of logistical organizations.

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 3

PAPER - 12
PACKAGING & DISTRIBUTION

ASSIGNMENT No. 1

Q.1. Explain the salient features of standards of weights and measures act.

Q.2. Explain the distribution audit procedure.

ASSIGNMENT No. 2

Q.1. Explain any three types of packaging.

Q.2. What are the factors of comparison while deciding about the modes of transport?

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]



GDMM
SEMESTER 4

PAPER - 13
RESEARCH METHODOLOGY

ASSIGNMENT No. 1

Q.1.Explain the characteristics of good research.

Q.2.Discuss the components of a research proposal.

ASSIGNMENT No. 2

Q.1.Explain the different theorems on probability.

Q.2.Discuss different types of non-parametric tests.

[Written Exams scores without assignments will be invalid, hence such students will be required to
re-appear in even passed theory papers and resubmit assignments.]
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