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PGDMM/PGDSCM & L - 2years 

 (Semester 1) 

 

PAPER- 1 

MANAGEMENT PRINCIPLES & HRM 

 

Q.1. Discuss the essentials of leadership and significance of management.   

 

Q.2. Write short note on any two: 

a. Contingency Theory 

b. Decision making Process 

c. Career  Planning 

d. Modern Management Theory 

Q.3. (a) Define the concepts and determinants of personality. 

        (b). Explain the need and various types of training useful for employees. 
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PGDMM/PGDSCM & L - 2 years 
 (semester 1) 

 
PAPER-2 

 
Business Economics & Accounting 

 
 

Q1. (a) Discuss the different roles of business economics. 

 

       (b) Describe the law of demand. 

 

Q2. (a) Analyze the factors affecting supply. 

 

       (b) Discuss the concept of utility. 

 

Q3. Write short notes on any four:- 

      (a)Process of production 

      (b) Average and Marginal Cost 

      (c) Types of Revenues 

      (d) Financial Accounting 

      (e) Financial Statements     

      (f) Rules of Debit and Credit   

 

 

 

 

 

 

 
. 
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PGDMM/PGDSCM & L - 2 years 
 (Semester 1) 

 
PAPER-3 

 
Business Communication 

 
 

Q1. (a) Discuss the significance of effective communication in business, 

       (b) Discuss the role of social media as an enabler of business communication. 

 

Q2. (a) Discuss various types of non-verbal communication. 

 

        (b) Explain various types of communication barriers. 

 

Q3. (a) Explain the characteristics of an effective speech. 

 

       (b) Discuss the importance of reading. 
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PGDMM/PGDSCM & L - 2 years 
 (Semester 1) 

 
PAPER-4 

 
Business Ethics & CSR 

 
 

 
Q1. (a) Discuss the concepts of business ethics. 

 

       (b) Discuss the meaning of values, norms and beliefs. 

 

Q2. (a) State the difference between Indian and western styles of management. 

 

       (b) Explain the meaning of ethical dilemma. 

 

Q3. (a) Describe the significance of CSR.. 

 

       (b) Discuss the law of karma. 
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PGDMM/PGDSCM & L - 2 years 
 (Semester 1) 

 
PAPER- 5 

 
Organizational Behavior  

 
 

 
 

Q1. (a) Explain how managerial skills impact organizational behavior. 

 

       (b) Define personality and factors that affect personality. 

 

Q2.(a) Discuss the concept of stress management. 

 

      (b) Explain different theories of personality. 

 

Q3. Write short notes on any four:- 

(a) Perception 

(b) Theories of motivation 

(c) Different styles of leadership 

(d) Empowerment of employees 

(e) Conflict Management 

(f) Strategic Decision making  
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PGDMM/PGDSCM & L - 2 years 
 (Semester -1) 

 
PAPER- 6 

 
Business Environment 

 
 

Q1. Explain the importance and various components of business environment. 

 

Q2. (a) Explain the SWOT technique of business environmental analysis. 

       (b) Describe the concepts of macro business environment. 

 

Q3. Write short notes on any four:- 

(a) Political environment of India 

(b) Gross Domestic Product 

(c) Economic Policies  

(d) Concept  of Corporate Governance 

(e) Unfair Trade Practices 

(f) Socio-Cultural Environment  

. 
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PGDMM/PGDSCM & L - 2years 

  
(Semester- 2) 

 
PAPER- 7 

 
Business Law 

 
 

 
Q1. Explain the structure of the Indian legal system and significance of business law. 

 

Q2. (a) Explain the differences between an agreement and valid contract. 

 

       (b) Describe the rights and the duties of bailor and bailee. 

 

Q3. Write short notes on any four:- 

(a) Contract of sale of good 

(b) Nature of Partnership  

(c) Concept of Agency  

(d) Express Agreement 

(e) Intellectual Property Rights 

(f) Negotiable Instruments 

. 

 
 
 
 

. 
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PGDMM/PGDSCM & L - 2years 

  
(Semester- 2) 

 
PAPER- 8 

 
Operations Management 

 
 

 
Q1. (a)Define operations management.  

       (b)Explain the differences between service and manufacturing organizations. 

 

Q2. (a) Explain the operations strategy. 

       (b) Describe the significance of service processes. 

 

Q3. Write short notes on any two:- 

(a) MRP 

(b) Capacity Expansion 

(c) Different Service Design Tools  

(d) Difference between Operations Research &Operations Management 

. 

 
 
 
 

. 
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PGDMM/PGDSCM & L - 2years 
  

(Semester - 2) 
 

PAPER- 9 
 

Project Management 
 

 
 

Q1. (a) Define project management 

       (b) Explain the phases in the life cycle of a project. 

 

Q2. (a) Explain the concept of project scheduling. 

 

       (b) Explain the CPM and PERT models of project scheduling, with examples. 

 

Q3. Write short notes on any four:- 

(e) Resource Scheduling 

(f) Environmental Analysis of project 

(g) Different techniques of Cost Estimation  

(h) EPC Contracts 

(i) Project Controlling 

(j) Project Risk Management  

. 
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PGDMM/PGDSCM & L - 2years 

  
(Semester- 2) 

 
PAPER- 10 

 
Strategic Management 

 
 

 
Q1.  (a) Explain the meaning of corporate values.         

        (b) Discuss the evolution of strategic management.. 

 

Q2. (a) Discuss the process of strategic decision making. 

 

       (b) Discuss the core competence of an organization. 

 

Q3. Write short notes on any four:- 

(a) Environment Scanning 

(b) Expansion Strategies 

(c)  Strategic GAP Analysis 

(d) Strategic Leadership 

(e) Corporate Governance 

(f) Strategy Formulation 

. 
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PGDMM/PGDSCM & L - 2years 

  
(Semester - 2) 

 
PAPER- 11 

 
 Management Information System 

 
 

 
Q1. (a) Explain the concept of MIS. 

 

      (b) Explain system software and application software. 

 

Q2. (a) Define and discuss the term ‘operating system’ 
 

       (b) Elaborate on the applications of data mining. 
. 

 

Q3. Write short notes on any four:- 

(a) Domain Name System (DNS) 

(b) Cloud Computing 

(c) Basic Components of Net Work  

(d) Knowledge Management 

(e) Data Warehousing 

(f) Cyber Security  

. 
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PGDMM/PGDSCM & L - 2years 
  

(Semester - 2) 
 

PAPER- 12 
 

 International Trade 
 

 
 
 

Q1. (a) Explain the advantages and disadvantages of International trade 

 

       (b) Discuss the meaning and importance of international trade. 

 

Q2. (a) Discuss the evaluation of international trade policies. 

 

       (b) Explain the concept of international marketing 
. 

 

Q3. Write short notes on any four:- 

(a) Concept of Balance of Payments 

(b) Exchange Rate Determination 

(c) Functions of WTO  

(d) Multinational Corporations 

(e) Letter of Credit 

(f) FDI  

. 

 
 

 

 

       


