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TERM END EXAMINA.’I'ION 2007
M. B. A. M. M) (Secqnd Year)
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Attempt any ﬁve questlons All quesnons
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Explain the origin of strategy and strategic
management. What is the need for strategies and
strategic management 7
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Can: strategy - creatively - or raﬁonally be
developed ? Describe the challengcs of strategic

management. o
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Classify the total -.environment into its various
segments. Which segment of the environment,
you believe, has the most impact on the
organisation ? | |
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What actions the competxtors are likely to take
in the wake of increased competition ?
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What:s thc meamng of corporate m-engths and '

weaknesses.
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- What is strategic mission and vision ? Can there
be a strategy without a mission ? Explain.
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What is diversification ? Descnbe its types.
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Describe the effects of Internet on Business level
strategy.
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What is the role of strategic leadership in
implementation ? Describe effective strategic
leadership.
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Describe the advantages and disadvantages of
different types of organisational strategies.
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