. 1218

TERM END EXAMINATION, Sept-Oct.,:2008
M. B. A, (M_.‘M) (Seeond Year)
OPERATi ol
Thme Hows
Maximum Marks : 70
Note : Attempt any five questions. All questions
© carry equalimarks.

1. Production Managgment and Operations

Managementareoneandthesamethmg_

Explain. -
2. What do you understand by Strategic Manage-
ment ? Explain its nature, scope and importance.

3. "What is meant by product design and process
design ? Ma.ke a ﬂowchart of product life cycle.

4. Explain the m?,t_me, objectives of a good layout.
- What are the factors influencing the layout ?
5. Explain the fo]lowmg :

(a) Work study

(b) Method study

- {¢) Work measurement
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6. _Write a ddnqjlete me_"_ﬁﬂ “Shopﬂoor e
and conn'q)l” :

7. What is meant by “SQC” (Statistical quality
control) ? Explain. its.pature, importance and
Ol'gamsauon system.

8. -'-“Matenai *maners mr* Ewlam.
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