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1223

TERM END EXAMINATION, Sept.-Oct., 2008
M. B. A. (M.M.) (Third Year) (Lateral)
TOTAL QUALITY MANAGEMENT
Time : Three Hours
Maximum Marks : 70
A2 : Al e Tl F I AT Tl v F ofw TR
. -
Attempt any five questions. All questions

carty equal marks.

1. F E T (@ W) @ Wi RN
e Hiwa &, 37, W N} Rivgast & 3@ A
How do you define TOM ? Hlustrate with
examples, the characteristics _of TOM.

2. oo WA YU 3t whEa fafy war o wd fafe @2
FRO Wigd TS RN |
Do you think systems approach to TQM is a right
approach ? Explain with reasons.

3. “Fe TOEA ¥EET W S ¥ S S I @
TR it el @ 1 sawe S
“The company’s culture plays a vital role in

setting the total quality management.” Discuss.
PTO.
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Discuss the major challenges faced by Indian
Industry while implementing quality initiatives ?

F A F e # 3T qaH S Anen R S
e fraww e feafa g o fae w@nm = s
21

Explain various tools that can be utilised for
problem solving and situation analysis in the lime
light of TQM. L
frafafas w vfa femfoar fafa

(@) I e TE ot AR

(i) sud Fza (PEw

Vrite short notes on the following :

(i) Customer retention and profitability

(i) Customer Focus

T (49 W) T R ? saaﬁmqamﬁm
FHifwT )

What is “bench marking” ? Explam bench
marking process and its benefits.

1SO 9000 71 3 i 7 32 T6 FoT
Y A e T

What is the role of ISO 9000 standards ? Explam['
the benefits of ISO 9000 Certification.
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Explain how the quality system implementation
is organised, documented and verified.

10. Fr=fafar W dfge feofirat fafe
(i) TR SEA S ©I
(i) gt [@-3ffaitm
Write short notes on the following :
(i) Quality Function Deployment
(ii) Re-engineering
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