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TERM END EXAMINATION, Sept.-Oct., 2008
M. B. A. (M. M.) (Third Year) (Lateral)
PROJECT MANAGEMENT
Time : Three Hours

 Maximum Marks : 70
Note : Attempt all Qucstioné. All questions carry
equal marks. .

1. “Study of ‘Project Management’ enables the
learner to conceive, execute and mamage a
project in a logical manner.” Discuss.

2. Explain the concept of system approach to
project management. :

3. How can the process of project planning be
managed ? Explain with suitable techniques.

4. Describe the process of costing and budgeting
with regard to project planning.

5. What is project organization ? Discass with
suitable examples. '

6. Discuss the control of projects including various
aspects related to it.
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7. What do you understand by development of new
management paradigms with regard to project
environment ? Discuss.

8. Discuss the process of problem solving and
decision-making.

9. Explain benchmarking of performance and
processes. :

10. Write short notes on any two of the following :
(a) Current issues in project management
(b) Graphic techniques of  project

communication
~ (¢) Pricing projects
(d) Change control

(e) World-class proje;cts management

1221 ' 1,140



	1
	1-1

