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Instructions 

1. Part A is compulsory. Each sub question carries one mark.     Total marks-20 
2. In Part B answer any 3 questions . Each question carries  10 marks  Total marks-30 
3. Part C is a case study with sub questions and it is compulsory.   Total marks-20 

___________________________________________________________________________________________________ 

  PART A    (20 marks) 
Q. 1. Fill in the blanks.        [ 5 marks] 
 

a) BPR is more efficient and less _____ . 
b) Reduced complexity is a goal of ____.  
c) ____ & Champy define BPR as a fundamental rethinking. 
d) Devenport and Short positioned _____ at the heart of BPR. 
e) The process approach is a ________ strategy.  

 
Q. 2. State True or False        [ 5 marks] 
 

a) ERP is front office software.   
  

b) User Interface Component follows GUI approach.    
 

c) SSA Global is an ERP vendor.  
 

d) Net market is an independently owned market place.   
 

e) In sales and distribution products and services are sold to customers.   
 

Q. 3. Match the following:      [ 5 marks] 

 Column A  Column B 

A Need for re-

engineering 

1 BPR method 

B Process analysis and 

design 

2 Changes in market place 

C Use case and object 

modeling 

3 Implementation dip 

D Fullan 4 Gallier’s model 

E Information systems 

assessment 

5 Reverse engineering 

  

Q.4. Expand the following:        [ 5 marks] 

a) PADM  b) APQC c)  SIS  d) QFD  e) MRP 
 

    PART B     (30 marks) 

(Answer any three. Each question carries 10 marks) 

Q.5.a) Discuss the life cycle of BPR.       [5 marks]  

 
       b)Describe the object oriented BPR.        [5 marks] 

    
Q.6.a)What is a process? Enlist process essentials.       [5 marks] 
 
       b) What the primary value chain activities?       [5 marks] 
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Q.7.a) Describe Wetherbe’s architectural model.      [5 marks] 
 
       b)Explain McKinsey’s 7S analysis.       [5 marks] 

 
Q.8.a)What is strategic analysis? Why is it required?       [5 marks] 
        
       b)Explain proxy tier and distributed logic tier.      [ 5 marks]  
 
Q.9. Write Short Notes any two        [2 x 5 =10 marks] 

A)Jacobson BPR methodology   B)6-R methodology     

C)Value chain.     D)BPR Retooling     

PART C    ` (20 marks) 

Q.10  Case Study (compulsory) 

 

 

Questions: 
 
1, Whyis the role of business process reengineering relevant in the organization? 
 
2.  How would you suggest implementation of BPR  to Zara? 
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