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Instructions 

1. Part A is compulsory. Each sub question carries one mark.     Total marks-20 
2. In Part B answer any 3 questions . Each question carries  10 marks  Total marks-30 
3. Part C is a case study with sub questions and it is compulsory.   Total marks-20 

___________________________________________________________________________________________________ 

  PART A               (20 marks) 
Q. 1. Fill in the blanks.         [ 5 marks] 
 

a) In manufacture to order, a product is manufactured when the ______ arises.  
 

b) The objective of control is to point out weaknesses and _______.  
 

c) ______ production system has well defined arrangement of machines and labour.  
 

d) _____ schedule is aimed for job shop production.  
 

e) Bill of materials gives information about the product ________.  
 

Q. 2. State True or False         [ 5 marks] 
 

a) PPC ensures smooth flow of materials.   
  

b) Jobbing manufacturing process produce one or two units of products.  
 

c) Scheduling introduces unbalance among the work centres. 
 

d) Seasonal variations do not affect production planning activities. 
 

e) Routing determines sequence of operations. 
 

Q. 3. Match the following:       [ 5 marks] 

 Column A  Column B 

A Liquidity planning 1 Low unit cost 

B Preventive 

maintenance 

2 Batch production 

C Moderate volume 3 Short cycle operation 

D Assembly line 4 TPM 

E Test marketing 5 Operations controlling 

 

Q.4. Expand the following:        [ 5 marks] 
a) SS  b) ABC c)  MPS  d) WIP  e)EDD 

     

PART B        (Total 30 marks) 
(Answer any three. Each question carries 10 marks) 
 

Q.5.a)Explain the classes of MRP users.                      [5 marks]
  

       b)Explain  Kanban Visual Systems.         [5 marks]
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Q.6.a)Discuss various types of inventories.        [5 marks] 

        
        b) What are the criteria of a good forecasting method?     [5 marks] 
    
Q.7.a) Discuss aggregate planning inputs and outputs.      [5 marks] 
       b)Explain the principles of scheduling.        [5 marks ] 
 
Q.8.a)Discuss big-bang implementation.        [5 marks] 
    
       b)Explain characteristics of ERP.        [5 marks]  
 

Q.9. Write Short Notes any two        [2 x 5 = 10 marks] 

A)Measuring effectiveness. B)Benefits and Limitations of PPC.    

C)Standardization  D)Pull system   

 

PART C    ` (20 marks) 

Q.10  Case Study (compulsory) 

 

 

Questions: 

1, Discuss the problems faced by pharmaceutical manufacturers in the health care industry. 
 
2.  How did Indian government handle public procurement of drugs after Covid-19 outbreak? 
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