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Q.1
A project is a unique ____ onetime activity.

Options Details Select OptionNo

Marks: 2

Question ID:

6286917

onetime1

ongoing2

concurrent3

final4

Q.2
Each project has a _________ lifespan

Options Details Select OptionNo

Marks: 2

Question ID:

6286918

permanent1

temporary2

intermittent3

continuous4



Q.3 Which is most required for the development of a project plan?

Options Details Select OptionNo

Marks: 2

Question ID:

6286919

Business proposal1

Stakeholders' requirements2

Cost structure3

Work breakdown structure4

Q.4
Where are the management guidelines included?

Options Details Select OptionNo

Marks: 2

Question ID:

6286920

Functional hierarchy diagrams1

Screen layout diagrams2

Table of business rules3

Business process diagrams4



Q.5 Code that is only known to the project team members is called _______.

Options Details Select OptionNo

Marks: 2

Question ID:

6286921

specific code1

pseudo code2

number code3

analytic code4

Q.6 The first phase of project management is ____

Options Details Select OptionNo

Marks: 2

Question ID:

6286922

marketing1

design2

analysis3

assessment4



Q.7
Data groups and their relationships using the standard set of symbols is given by
_____ relationship diagram.

Options Details Select OptionNo

Marks: 2

Question ID:

6286923

state1

entity2

event3

activity4

Q.8
Who is responsible for the project resources?

Options Details Select OptionNo

Marks: 2

Question ID:

6286924

project manager1

problem solver2

business leader3

HR manager4



Q.9 Which of the following is not the responsibility of the project manager?

Options Details Select OptionNo

Marks: 2

Question ID:

6286925

dealing with obstacles1

taking decisions2

selling resources3

negotiation4

Q.10 team members first meeting is called the ____ stage of project team development

Options Details Select OptionNo

Marks: 2

Question ID:

6286926

forming1

storming2

norming3

performing4



Q.11
In a matrix team a team member has at least _____ manager.

Options Details Select OptionNo

Marks: 2

Question ID:

6286927

three1

two2

one3

none4

Q.12 The list of project's milestones, activities and deliverables is called as the project
______.

Options Details Select OptionNo

Marks: 2

Question ID:

6286928

schedule1

scope2

design3

specification4



Q.13 ______ are used to establish the range of the project.

Options Details Select OptionNo

Marks: 2

Question ID:

6286929

Location1

Boundaries2

Scope3

Tasks4

Q.14 A project plan is a _______ routemap to complete the project activities.

Options Details Select OptionNo

Marks: 2

Question ID:

6286930

calendar1

timetable2

routemap3

calculator4



Q.15 Size and the structure of the project team is given by _____ plan

Options Details Select OptionNo

Marks: 2

Question ID:

6286931

change control1

hiuman resource2

financial budget3

communication mix4

Q.16 Pros and cons of a project are assessed by the ____ tool.

Options Details Select OptionNo

Marks: 2

Question ID:

6286932

PMI1

Delphi2

SQC3

JAD4



Q.17 Cash flow forecast predicts _______ of a project.

Options Details Select OptionNo

Marks: 2

Question ID:

6286933

liquidity and profitability1

net revenure and loss2

cost and benefit3

investment and return4

Q.18 A hierarchical tree structure that breaks down the project activities is called as the
______.

Options Details Select OptionNo

Marks: 2

Question ID:

6286934

Network1

PERT2

CPM3

WBS4



Q.19
The likely outcomes of  a project be the panel of experts are given by the ______
method.

Options Details Select OptionNo

Marks: 2

Question ID:

6286935

Parametric1

Analogous2

WBS3

Delphi4

Q.20 A document thatn highlights the physibility of a project from various angles is called the
____ document.

Options Details Select OptionNo

Marks: 2

Question ID:

6286936

RFP1

DPR2

Layout3

Matrix4



Q.21 _____ chart shows the progress of project activities.

Options Details Select OptionNo

Marks: 2

Question ID:

6286937

Gantt1

Bar2

Pareto3

Work4

Q.22
Shortest possible time to complete an activity is ____ time.

Options Details Select OptionNo

Marks: 2

Question ID:

6286938

pessimistic1

latest2

optimistic3

equally-likely4



Q.23 Expected activity duration follows ____ distribution

Options Details Select OptionNo

Marks: 2

Question ID:

6286939

Binomial1

Normal2

Beta3

Alpha4

Q.24 Minimum possible time of an activity is defined as ______ time.

Options Details Select OptionNo

Marks: 2

Question ID:

6286940

normal1

crash2

lead3

expected4



Q.25 The process f aggregating and quantifying the amount of resources required at
different point of time at project completion is called resource ______.

Options Details Select OptionNo

Marks: 2

Question ID:

6286941

aggregation1

assignment2

planning3

allocation4

Q.26 The rule that states that no budget is allocated till the project is completed is called
_____ rule.

Options Details Select OptionNo

Marks: 2

Question ID:

6286942

0/1001

50/502

20/803

30/704



Q.27 A raw material is a type of _______ resource.

Options Details Select OptionNo

Marks: 2

Question ID:

6286943

storable1

consumable2

perishable3

constant4

Q.28 PESTLE stands for political, economic, social, Technological, Legal and _____ factors.

Options Details Select OptionNo

Marks: 2

Question ID:

6286944

environmental1

demographic2

climate3

attitude4



Q.29 Market growth rate refers to the rise/fall of the _____ of the proposed product / service.

Options Details Select OptionNo

Marks: 2

Question ID:

6286945

cost1

size2

demand3

supply4

Q.30 Consumers' tests and preferences depend on cultural ________.

Options Details Select OptionNo

Marks: 2

Question ID:

6286946

attitude1

traditions2

language3

diversity4



Q.31 An approach to demand forecasting that is based on judgment and opinion is called as
the ______ approach.

Options Details Select OptionNo

Marks: 2

Question ID:

6286947

executive1

expert2

polling3

qualitative4

Q.32 Trend projection is a _______ approach.

Options Details Select OptionNo

Marks: 2

Question ID:

6286948

qualitative1

quantitative2

analytical3

heuristic4



Q.33 The achievable capacity under working conditions is defined as the _______ normal
capacity.

Options Details Select OptionNo

Marks: 2

Question ID:

6286949

nominal1

flexible2

marginal3

constant4

Q.34
The total variety of products offered by an organization is called ______ mix.

Options Details Select OptionNo

Marks: 2

Question ID:

6286950

marketing1

service2

product3

retail4



Q.35
cost of Labour is classified as the ______ cost.

Options Details Select OptionNo

Marks: 2

Question ID:

6286951

indirect1

variable2

direct3

overhead4

Q.36 If the cost that is incurred on a project does not contribute to the project objectives is
called as the ____ cost.

Options Details Select OptionNo

Marks: 2

Question ID:

6286952

sunk1

capital2

opportunity3

maintenance4



Q.37
The learning curve concept was introduced by _____.

Options Details Select OptionNo

Marks: 2

Question ID:

6286953

Maxwell1

Wright2

Crawford3

Watts4

Q.38
_______ model uses historical data.

Options Details Select OptionNo

Marks: 2

Question ID:

6286954

Stochastic1

Parametric2

Linear3

Non-linear4



Q.39
The project budget that is prepared on the basis of prevailing conditions is called as
the _____ budget.

Options Details Select OptionNo

Marks: 2

Question ID:

6286955

longrange1

shortrange2

rolling3

current4

Q.40
A budget that is prepared for a single level of activity is called as the _____ budget

Options Details Select OptionNo

Marks: 2

Question ID:

6286956

rolling1

current2

fixed3

variable4



Q.41 In ______ project oranization, a project is separated from its parent organizarion.

Options Details Select OptionNo

Marks: 2

Question ID:

6286957

Functional1

pure2

vertical3

matrix4

Q.42
Ambiguous project scope leads to _____ risk.

Options Details Select OptionNo

Marks: 2

Question ID:

6286958

scope1

cost2

schedule3

resource4



Q.43 in a contract where the project price is fixed, it is called as the ______ contract.

Options Details Select OptionNo

Marks: 2

Question ID:

6286959

FIPF1

lumpsum2

FPAF3

FPEPS4

Q.44
The total cost of the project is ______.

Options Details Select OptionNo

Marks: 2

Question ID:

6286960

RVM1

NPV2

BAC3

AC4



Q.45
If schedule variance is negative, project _____

Options Details Select OptionNo

Marks: 2

Question ID:

6286961

lags1

leads2

stagnant3

lost4

Q.46 A department that standardizes the project-related procedures in an organization is
called s the _____ department.

Options Details Select OptionNo

Marks: 2

Question ID:

6286962

SQC1

PMO2

HO3

BO4



Q.47
Equity shares is the source of ______ financing

 

Options Details Select OptionNo

Marks: 2

Question ID:

6286963

longterm1

shortterm2

midrange3

mediumterm4

Q.48 The time taken by an organization to recover the initial cost of the project is vlled as
the ______ period

Options Details Select OptionNo

Marks: 2

Question ID:

6286964

NPV1

payback2

IRR3

cost-benefit4



Q.49 IF IRR > cost of capital, a project is ______.

Options Details Select OptionNo

Marks: 2

Question ID:

6286965

rejected1

kept on hold2

accepted3

closed4

Q.50 If PI

Options Details Select OptionNo

Marks: 2

Question ID:

6286966

rejected1

kept on hold2

accepted3

closed4


